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ICL’s HOP approach
The Israeli Safety Forum 
Conference 30.05.24
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ICL Global EHS organizational structure



• Outline EHS policies and strategies (HOP, PSM, Emergency, 

Technologies)

• Create ICL standardization

• Support building & executing sites’ work plans, EHS teams’ 

capabilities, through global methodologies, audits, training, 

learning forums, etc. 

• Promote technologies and innovation (Top-down and Bottom-

up)

• Implement routines with Sites Managers & EHS teams

• Plan, lead, and support Global ICL ESH Week

• Managerial responsibility

• EHS performance and KPIs

• Implement an EHS culture

• Perform controls, audits, drills

• Reporting

• Implement managerial routines on EHS (using existing 

platforms i.e., Divisional Operation Forums)

Divisions’ Operation Leaders -

Managerial Responsibility

Global EHS - 

Professional Enabler/Support  
ICL divisions

Responsibility Matrix: Global EHS/Divisions



Who 

needs it?

Stay away

from jail!

Incidents & events

are too expensive

Excellence

is a priority

Excellence

is a value

Excellence

is a natural 

behavior

Level of staffing

of professionals

in companies

Level of 

management

performance

in companies

Risk Management

Axis X: The steps of evolution from the beginning of the last century to a contemporary period
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Management system evolution – 5th step



Methodology + Technology = Winning combination

OEMS EHS & Technology
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• Leadership and Commitment

• Safety & Environment Policy; EHS 
Strategy 

• Occupational health, Industrial hygiene 
Policy 

• Roles, Responsibilities and Authorities 

• Governance

• Commitment to  International 
Standards (ISO 45,001)

1 Leadership Management Commitment



!אנחנו צריכים לשנות את ההגדרה שלנו לבטיחות✓
(כבר קרה–מאוחר מדי )היעדר תאונות הוא תגובתי ✓
.קורה בזמן שאנחנו עובדים-נוכחות של הגנות או יכולות היא פרואקטיבית ✓
חושבים על  ( אנחנו)אני מבקש מכם לשנות את הדרך שבה אתם –זו לא תוכנית ✓

!כישלון
אנחנו יכולים להיות סמוכים ובטוחים שכישלון יקרה –בדיוק כמו בתעשיית הרכב ✓

?האם יש לנו את ההגנות כדי למנוע פציעות–



Q1 2024 EHS Award- 12 exceptional nominees

• The EHS Awards competition was launched at the 

beginning of 2023 and since then every quarter 

the submission of outstanding nominations 

continues

• During Q1, 12 candidates were submitted from 

which 3 teams were selected

• Saving water in the mine - IBP

• HAZOP for all website processes - IPT

• Improving the reliability of critical equipment - 

the chlorine facility, the Magnesium plant - 

Sodom



We provide a safe and healthy workplace 
for our employees and contractors. 

• Company Principals of Operation – 
Routines and high-risk tasks  

• Personal Safety (JSA)

• Tenets of Safe Operations 

• Reach Every Employee (REE)

• Contractors Safety Management  

2 Safe Operations



Conklin, Edwards, Baker

HOPעקרונות ה 5

.1People Make Mistakes–אנשים עושים טעויות

.2Blame Fixes Nothing–האשמה לא מתקנת כלום

.3Context Drives Behavior and Performance–  התנהגות וביצועים
מונעים הקשר

.4Learning & Improving Is Vital–למידה ושיפור הם חיוניים

.5Leader’s Response Matters–מנהלים חשובה/תגובת מנהיגים



3 Culture and HOP Principles

We  obligate to the implementation 
of HOP Culture and Principles 

• Error is Normal/People make mistakes 

• Blame Fixes Nothing 

• Systems/Context Drive Behavior

• Learning & Improving is Vital

• Response Matters

• Controls Save Lives



...עובדים מגלים את הבטיחות בזמן העבודה

שבטוחברור 
לעשות עבודה

שלא בטוח ברור 
לעשות עבודה

:האפורהשטח 

פרשנות לא ודאית 
של עבודה בטוחה

Conklin



...הבטיחות ברורה, לאחר האירוע

שבטוחברור 
לעשות עבודה

שלא בטוח ברור 
אירועלעשות עבודה

Conklin



!בדרך כלל מצליח

(Conklin / Edwards)

”מאסטרים של הקו הכחול“

עבודה לפי תכנון
מול

עבודה בפועל



עבודה לפי תכנון
מול

עבודה בפועל



• Incident learning and Corrective 
Action(s)

• Learning from Accidents and Incidents

• Operational learning & Learning Teams

• Training and Certifications  

• Learning from Success (Proactive)

• Continual Improvements  

4 Learning Organization 



People Make 
Mistakes 

Blame Fixes 
Nothing 

Context Drives 
Behavior

GamificationGovernance – weekly safety meetingsLearning from past eventsLearning from past events (Exams) Learning from past events

Governance – weekly safety meetingsField learning tourLearning teams Field learning tourOJT safety training

Learning teams Safety focus at the beginning of shiftOJT safety trainingAction Item MechanismLast minute Risk Assessment

OJT safety trainingAction item mechanismShift handoverPositive BehaviorField learning tour

Field learning tourAnalyticsLast minute Risk AssessmentSafety focus at the beginning of shift

Safety focus at the beginning of shiftField learning tourOperational Excellence routines

Hazard recognitionSafety focus at the beginning of shiftStop Think Act 

Contractors’ routinesStop Think Act 

Operational Excellence routinesAnalytics

Feedback mechanism 

Stop Think Act 

Personal Protective Equipment 

Positive behavior

Engagement

Learning and 
Improving is Vital

Leader’s Response 
Matters

Tools support the H.O.P. Principle 



קצה חד

קצה כהה

עובדים

מנהלים

ראשי צוותים

מובילים

לקוחות

רשויות חוק

חברה

Conklin

פוטנציאל הפגיעה הגבוה ביותרההשפעה הגבוהה ביותר על המערכת



Global EHS Learning Forums - 2023

Monthly forums12

~100
Participants in each forum from 

all ICL sites/regions

24 Proactive learning events

Reactive learning events21
HOP and safety management 

presentations17





ICL EHS Innovation & Technologies

ICL EHS Innovation 

Conference- May 2023 One of the Criteria for EHS 

Awards Program

Global Initiatives
Local Initiatives- 

Collaboration with Lighthouse 

Plants

✓ An AI-based system for 

identifying hazards and 

potential incidents

✓ Lone Worker technologies

✓ Forklift safety equipment

✓ Ergonomic solutions- 

equipment for BB lifting

✓ Dozen of local initiatives- 

safety, environment, IH, 

Ergonomic

✓ Pilots and projects



Highlights Leading indicators - ICL YTD April 2024 vs Planned



Highlights Lagging indicators - ICL YTD April 2024



Highlights Leading indicators - ICL YTD April 2024



Highlights Lagging indicators - ICL YTD April 2024



MAALA (Israel)

 

Meeting EHS Goals 

toward ICL Vision 

becoming EHS leader 

(IR, RTO, ESG 

Ranking)

New Technologies & 

Innovative tools, 

focusing on reducing 

manual work and 

exposure to dust

Strengthening EHS 

Culture based on HOP 

Methodology, 

learning organization 

& EHS Awards plan

(incl. contractors)

Strengthening 

Emergency readiness 

and BCP  of all sites & 

and the Global ICL 

Crisis Management 

Team

Continue our efforts

• Implementing 

PSM policy

• ERM EHS Risk 

management

• Ponds and tails 

policy

2024 Main Challenges - Together we can do it!



Thanks & Good Luck!

https://www.facebook.com/ICL-GROUP-1796603550469377/?modal=admin_todo_tour
https://www.youtube.com/user/IsraelChemicals
https://www.youtube.com/user/IsraelChemicals
https://www.instagram.com/betterfuture_today/
https://www.instagram.com/betterfuture_today/
https://www.instagram.com/betterfuture_today/
https://www.icl-group.com/
https://www.linkedin.com/company/icl-group/
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