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1. People make mistakes
2. Blame fixes nothing
3. Context drives behaviour

4. Learningis vital

5. Response matters
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1. People make mistakes
2. Blame fixes nothing
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5. Response matters
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AICL

ICL's HOP approach
The Israeli Safety Forum
Conference 30.05.24

Dr. Lior Eli
Global EHS VP

ICL Global

EHS HOP
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Global Pres

Human Organizational Performance|
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Geographical breakdown of our sales by customer location 9 R&D: global reach with local focus @ Production: significant strategic assets @ Ssales & Distribution sites

ICL's total sales in 2023 reached $7,536 million.

@ Brazil 20% E Israel 4% 4 R&Dsites 5 R&D sites. . . 2 R&D sites. - .
5 USA 17% ll France 3% 0] 11 Sales & Distribution sites 03 3 Sales & Distribution sites 05 14 Sales & Distribution sites

. ) 6 Production sites 5 Production sites 5 Productionsites
@ china 14% = India 3%

N

. . o, =1 0,
&= Un'Fed Kingdom 6% ws Netherlands 2% 5 R&Dsites 1 Salessite 1 R&Dsites
< Spain 5% & Al Other 21% 02 10 Sales & Distribution sites 4 Sales & Distribution sites

’\ICL ® CGermany 3% 11 Production sites 1 Productionsites
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The NEW OEMS EHS

A Global Standard for
Safe Reliable Operation

» Defines the expectations for ALL the
corporate operations.

> Defines Safety Excellence — the way
we do Safety, Risk Based Decisions
and Layers of Protection.

> A comprehensive platform that
describes “what good looks like".
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D %
ICL Global EHS organizational structure HP

Global EHS VP VP Operations Site Managers
Managers
Dr. Lior Eli
v v Ay W | e a - i ________ , e I! ______ -
Global EHS Global Occupational Global Regulatory, E . b : :
Management System G':'ZSPTLZISOM & Health & Industrial Audit, Compliance & | Elrf\firsc?r]:(:r:\(/eri i i Rel\igonr;aleErls-IS i
Performance & ESM gy Hygiene Learning E : : 8 :
llan Michal Dr. Yael 7?7
Shterenberg Finkelstein Ferdman v Bernd Koch
v Hugo Ribeiro
ICL Global Leader, HOP, ICL Emergency Marcio Rodrigues
Operational Learning & US EHS Operations Coordinator
Regional Manager
Yoram Galisco
Troy D Sorensen
ICL Global

AICL
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Responsibility Matrix: Global EHS/Divisions

Global EHS -

Professional Enabler/Support
ICL divisions

Outline EHS policies and strategies (HOP, PSM, Emergency,
Technologies)

Create ICL standardization

Support building & executing sites’ work plans, EHS teams’
capabilities, through global methodologies, audits, training,
learning forums, etc.

Promote technologies and innovation (Top-down and Bottom-
up)

Implement routines with Sites Managers & EHS teams

Plan, lead, and support Global ICL ESH Week

AICL

I Divisions’ Operation Leaders -
Managerial Responsibility

Managerial responsibility

* EHS performance and KPIs
* Implement an EHS culture
* Perform controls, audits, drills

* Reporting

Implement managerial routines on EHS (using existing

platforms i.e., Divisional Operation Forums)

Human Organizational Performance




Management system evolution — 5t step HoP

Level of staffing Risk Management
of professionals

in companies ..

Level of
management
performance
in companies

| | | | | | >

Who Stay away Incidents & events Excellence Excellence Excellence
needs it? from jail! are too expensive is a priority is a value is a natural
behavior

Axis X: The steps of evolution from the beginning of the last century to a contemporary period

Axis Y: Staffing safety, quality and excellence personnel
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Methodology + Technology = Winning combination

ICL Global

AICL EMS



HOP

Human Organizational Performance

1

16 Leadership
Defenses4.0 Management
Commitment 2
Real Time Data Safe
Operations

3

14
Assurance & H(C):l;u:e a:n::!
Visibility rinciples

INDUSTRY
4.0

13
Safety 4.0
EHS Innovation

Learning
Organization

5
Commit to
Process Safety

12
Recovery

6
Understand
hazards and

11
Response

Prepaigdnas Risk Q
» 8 Management QIQ
Prevention
- Learn from éﬂ
Mitigation SXparisnes

R,
@é ,
M,

€ment &




1 HOP

. Human Organizational Performance
Leadership
Management
Commitment

Culture and HOP
Principles

Q Leadership Management Commitment\

Learning e Leadership and Commitment
Organization

e Safety & Environment Policy; EHS
Strategy

* Occupational health, Industrial hygiene
Policy

* Roles, Responsibilities and Authorities
* Governance

e Commitment to International
Standards (SO 45,001)

AICL
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Q12024 EHS Award- 12 exceptional nominees il

CONGRATULATIONS

* The EHS Awards competition was launched at the TO THE WINNERS

of the Q12024 ICL Global EHS

beginning of 2023 and since then every quarter el

We are excited to present the winners for
Q12024 ICL Global EHS Awards Plan!

. . . . .
tl l e S u b I I l I S S I O I I O O u tsta I l d I I l I I O I I l I I I a t I O I I S The 2024 EHS Awards Plan opened with 12 exceptional initiatives, showcasing a commitment of
all ICL sites and units to EHS culture, innovative solutions, personal engagement, improved emergency preparedness, and EHS

partnerships. After a challenging selection process, 3 three outstanding candidates have been chosen for the quarterly award.

CO nti n u eS AND THE WINNERS ARE:

Reduction of freshwater in IberPotash mine, Potash Division /
“Toam members: Sergi Guerrero, Avi Bovlil, F. Caballero, Emma Cortina, Joan B.Valls, Eduard Rosa

por Catalonia '
towater the team
i ine. Through ed eff
y ly freshwater by 50% in the
operation of continuous miners. This was achieved by ingeniously
8

d

underground for reuse.

These remarkable outcomes are a testament to the effective.
projects,

« During Q1, 12 candidates were submitted from
which 3 teams were selected S

Promoting HAZOP process - Terneuzen, IP Division
“Team members: Jan Raes, Luc van der Heyden, Wesley de Vries, Sebastiaan de Block, Maxime de Crook

PHA Pro software,

inIPT to the next level.
During Q1 2024 HAZOP leader training was given to all recently hired
fety ind knowledge

in the engineering team.

The resultis that the process safety of all IPT production processes
i brought to the next level, the risk of major

incidents in the plant.

 Saving water in the mine - IBP
« HAZQOP for all website processes - IPT
* Improving the reliability of critical equipment -

For many years, the equipment availability was alarmingly low,

leading to a significant rise in chlori ion incidents.

Alongside the challenge of chiorine production, equipment
ilability posed a serious risk of The team
i repairing.

i ity, identifying oot problems
with new systems, stockpiling critical spare parts, devising a

the chlorine facility, the Magnesium plant - e

y Work after pl: d

risks, and reducing
hours/under pressure
- i i ion ($4.6 million

We express our sincere gratitude to all the i for their invaluable ibutions to cultivating an EHS culture within ICL.
Their dedication and commitment to upholding high EHS standards signil impact our i

Congratulations to the winners for their remarkable achievements!
Their outstanding work truly exemplifies the values we prioritize at ICL.

AICL ICL Global

Ei:S

ENVIRONMENT HEALTH SAFETY

AICL



AICL

1
Leadership
Management 2
Commitment Safe

Operations

3
Culture and HOP
Principles

4
Learning
Organization

nnnnnnnnnnnnnnnnnnnnnnnnnn

e Safe Operations

We provide a safe and healthy workplace
for our employees and contractors.

e Company Principals of Operation —
Routines and high-risk tasks

Personal Safety (JSA)

Tenets of Safe Operations

Reach Every Employee (REE)

Contractors Safety Management
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HOP n ninNpy 5

L

NnIMyL 0'wWIV 0'wWaN — People Make Mistakes

01722 N17n0 X2 NnPEXN — Blame Fixes Nothing

n'wix'al nianann — Context Drives Behavior and Performance .3
W0 DWIIN

nmrn 0N 19w nTn2 — Learning & Improving Is Vital
naln 0'2n0an/09'nan naian — Leader’s Response Matters

N

CERN

ICL Global

II\ICL Conklin, Edwards, Baker E :’: s
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AICL

1
Leadership
Management

Commitment Safe

Operations

Culture and
HOP Principles

/|
Learning
Organization

e Culture and HOP Principles

We obligate to the implementation

of HOP Culture and Principles

* Error is Normal/People make mistakes

* Blame Fixes Nothing

» Systems/Context Drive Behavior

* Learning & Improving is Vital
* Response Matters

* Controls Save Lives
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AICL

Leadership
Management

Commitment Safe

Operations

Culture and HOP
Principles

4
Learning
Organization

HOP

Human Organizational Performance

° Learning Organization

Action(s)

* Training and Certifications

e Continual Improvements

* Incident learning and Corrective

* Learning from Accidents and Incidents

* Operational learning & Learning Teams

* Learning from Success (Proactive)




Tools support the H.O.P.

People Make
Mistakes

Learning from past events
OJT safety training
Last minute Risk Assessment
Field learning tour
Safety focus at the beginning of shift
Operational Excellence routines
Stop Think Act

AICL

Blame Fixes
Nothing

Learning from past events (Exams)
Field learning tour
Action Iltem Mechanism

Positive Behavior

Principle

.
S e®
e

Context Drives
Behavior

Learning from past events

Learning teams

OJT safety training
Shift handover

Last minute Risk Assessment
Field learning tour
Safety focus at the beginning of shift
Stop Think Act
Analytics

Learning and
Improving is Vital

Governance — weekly safety meeting
Field learning tour
Safety focus at the beginning of shif
Action item mechanism

Analytics

HOP

Human Organizational Performance

Leader’s Response
Matters

Gamification
Governance — weekly safety meetings
Learning teams
OJT safety training
Field learning tour
Safety focus at the beginning of shift
Hazard recognition
Contractors’ routines
Operational Excellence routines
Feedback mechanism
Stop Think Act
Personal Protective Equipment
Positive behavior
Engagement ICL Global

ENVIRONMENT HEALTH SAFETY
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Global EHS Learning Forums - 2023 HP

Barging big bags

12 Monthly forums o 8 BUE “ b‘- i

The story

mmmmm

Participants in each forum from

~J 1 OO all ICL sites/regions
A\

i e i "' =N n*am Organization Forum
. . SO\ me 17 | 00 ~ lonthly Meeting
ProaCtlve Iearnlng events il (9 & it o A : loosing the way to the best Safety

21 Reactive learning events 1o nt ACBel-~ omi-ey - B

1 7 HOP and safety management &
presentations s R o [ i
ICL Global

AICL EMS

ENVIRONMENT HEALTH SAFETY




SharePoint 2 Search this e

‘ HOP

ICL EHS OEMS Portal Human Organizational Performance

e Home  Whoweame Howwo work Global Leamming Forum  Job Safoty Nowslotters  Home Safety Nowclettars  Global B4S Polidos and Procodures GOARC Walining Matorial  Enablon Tralnkng Materlals  EHS INNOVATION CONFERENCE  Edit

Tl

HUMAN AND)
ORGANIZATIONAL PROCESS SAFETY
PERFORMANCE MANAGEMENT

ICL EHS OEMS Portal
Home  Who'we arg - How wa wa ,‘} ~
7‘: 1 4
WELCOME TO EHS! View our 2024 OEMS ’
goals here. INDUSTRY 4.0

TENETS OF SAFE AND RELIABLE OPERATION

Conversations View zll

° Isaque da Silva

PSM | PROCESS SAFETY MANAGEMENT

AWARDS AND RECOGNITION

Learm more —

“INHERENTLY SAFE" PROCESS

n the hazards and

ed in the process

ICL Global

AICL ENS

ENVIRONMENT HEALTH SAFETY




ICL EHS Innovation & Technologies

HOP

Human Organizational Performance

2
pas

ICL EHS Innovation
Conference- May 2023 One of the Criteria for EHS Global Initiatives

Awards Program

Local Initiatives-
Collaboration with Lighthouse

Plants
iy v An Al-based system for v D P
‘?Q, identifying hazards and Ozén or local Initiatives-
| ICL'G.IHObal potential incidents safety, environment, IH,
E W s v" Lone Worker technologies Ergonomic
ENVIRONMENT HEALTH SAFETY \/ Fork“f‘t Safety eqU|pment / PIlOtS and prOJeCtS
AWARDS v Ergonomic solutions-

equipment for BB lifting

ICL Global

Ei:S
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Highlights Leading indicators - YTD April 2024 vs Planned

AICL

= Proactive Leading Indicators YTD

Function Path ' Location Path

ICL >, HQ, ICL Potash, ICL Industrial Products, ICL Food
and Phosphate Specialties Solutions, ICL GS >, HQ BU, ICL
Potash and Magnesium, ICL Global Operations, ICL GS Sales, ...

, Brazil, USA, China, Australia, Austria, Belgium, France,
Germany, Netherlands, Ireland, Spain, Turkey, UK, Israel >,
Cajati, SIDC, Carondelet, Gallipolis Ferry, Hammond, Lawrenc...

2024 > Q2 > April

Proactive Learning EHS Training Programs Technological / Engineering Defenses

327% A 987 YTD Actual vs 302 Planned 100% A 95% Target 218% A 592 YTD Actual vs 271 Planned
GoArc Engagement EHS Audits
A 0.43 YTD Actual vs 0.2 A 70% Actual vs 50% Targ 186% A 176 YTD Actual vs 95 Planned 375 % N 45 YTD Actual vs 12 Planned
Target
Near Miss Reports JSA Risk Assessment Crisis Management Team Dirills
238% A 944 Total vs 397 Target 178% A 548 YTD Actual vs 308 Planned 167% A 15 YTD Actual vs 9 Planned
GoArc EHS Reports Handled PSM Risk Assessment Emergency Drills

A 83%YTD Actual vs 70% Target 258% A 183 ¥YTD Actualvs 71 Planned 362% PN 326 YTD Actual vs 90 Planned

HOP

Human Organizational Performance

ICL Global

Ei:S

ENVIRONMENT HEALTH SAFETY



Highlights Lagging indicators - YTD April 2024

AICL

Lagging Indicators YTD

Function Path ' Location Path

ICL >, HQ, ICL Potash, ICL Industrial Products, ICL Food and
Phosphate Specialties Solutions, ICL G5 =, HQ BU, ICL Potash and
Magnesium, ICL Global Operations, ICL GS Sales, ICL Industrial Products ...

, Brazil, USA, China, Australia, Austria, Belgium, France,
Germany, Netherlands, Ireland, Spain, Turkey, UK, Israel >
, Cajati, 5JDC, Carondelet, Gallipolis Ferry, Hammond, Lawre...

2024 > Q2 > April

RTO

YTD RTO YTD RTO Env. Complaints YTD RTO Env. Events ¥TD RTO Enforcement Activities
F
13 vs 16 YTD Previous year \b 1vs 1YTD Previous year vb 12 vs 12 YTD Previous year ¢ 0vs 3YTD Previous year ¢

April, 2024 RTO: 0 ‘

0.59 vs 0.68 Employee YTD Previous year ¢ 15.24 vs 23.14 Employee YTD Previous year ¢

April, 2024 IR: 0.55

LWDC

YTD Employees LWDC ¥YTD Contractors LWDC YTD Total LWDC
-
21 vs 23 Employees YTD Previous year \b 8 vs 13 Contractors YTD Previous year & 29 vs 36 Total YTD Previous year ﬁb

April, 2024 Emp LWDC: 5 April, 2024 Cont LWDC: 2

HOP

Human Organizational Performance

ICL Global

Ei:S

ENVIRONMENT HEALTH SAFETY



Ights Leading indicators -

Function Path

Overview: Monthly Proactive Leading Indicators YTD - Timeline

Location Path Leading Indicator

2021, 2022, 2023, 2024 > Q1,

Q2, Q3, Q4 > January, February,

March, April, May, June, July, Augu...

ICL >, HQ, ICL Potash, ICL Industrial Products, ICL Food and , Brazil, USA, China, Australia, Austria,
Phosphate Specialties Solutions, ICL GS >, HQ BU, ICL Potash Belgium, France, Germany, Netherlands, Proactive Learnings
and Magnesium, ICL Global Operations, ICL GS Sales, ICL Industrial P... | Ireland, Spain, Turkey, UK, Israel >, Cajati, SJ...
Planned and Actual by Reporting Period YTD Planned vs. YTD Actual
Actual Planned Eepcrting Period Percentage Flag @70 Actual @YTD Planned
1460 424 2022-07 344% o o]
1753 484 2022-08 362% A
2043 545 2022-09 375% A 3000
2326 607 2022-10 383% A
2717 667 202211 407% A 2500
3022 738 2022-12 409% A
286 61 2023-01 469% A
590 125 2023-02 472% A 2000
855 191 2023-03 448% A
1131 258 2023-04 438% A
1393 327 2023-05 426% A 1500
1661 393 2023-06 423% a
1915 459 2023-07 417% A
2194 524 2023-08 419% A 1000
2469 594 2023-09 416% A
2755 662 2023-10 416% A 500
3043 728 2023-11 418% A
3284 795 2023-12 413% V'S
250 90 2024-01 278% A 0
501 162 2024-02 309% A g S g S. :: 2‘ g. S ‘t?. g. S g g. ; ﬁ‘ S
748 228 2024-03 328% A 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 E
& & SRARA & &K & &K & & R
2024-04 327% Ao

ey Rty e Of e

2023-04
202305
2023-06

202308

2023-10

2023-12

202402
2024-03
2024-04

YTD April 2024

Function Path

Overview: Monthly Proactive Leading Indicators YTD - Timeline

Location Path Leading Indicator

2021, 2022, 2023, 2024 > Q1,
Q2, Q3, Q4 > January, February,
March, April, May, June, July, Augu...

P

Human Organizational Performance

ICL>, HQ, ICL Potash, ICL Industrial Products, ICL Food and , Brazil, USA, China, Australia, Austria,
Phosphate Specialties Solutions, ICL GS >, HQ BU, ICL Potash Belgium, France, Germany, Netherlands, Technological Defense
and Magnesium, ICL Global Operations, ICL GS Sales, ICL Industrial P... | Ireland, Spain, Turkey, UK, Israel >, Cajati, SJ...
Planned and Actual by Reporting Period D Planned vs. YTD Aci
Actual Planned Eepurting Period Percentage Flag 7D Actual @YTD Planned
446 175 2022-07 255% o o]
503 195 2022-08 258% 'S
557 215 2022-09 259% 'S
624 235 2022-10 266% A 1500
699 253 2022-11 276% A
844 304 2022-12 278% A
112 66 2023-01 170% A
218 134 2023-02 163% A
318 203 2023-03 157% A 1000
506 271 2023-04 187% o
668 337 2023-05 198% A
817 409 2023-06 200% A
943 479 2023-07 197% V'S
1159 550 2023-08 211% A 500
1300 617 2023-09 211% 'S
1455 691 2023-10 211% 'S
1658 759 2023-11 218% o
1832 830 2023-12 221% VN
102 73 2024-01 140% a 0 2 o
o] WM S o NN M| DN 0SS N N
321 143 2024-02 224% A IIZIIIIdddsdddgdddadaq
464 209 2024-03 222% VN S888css88csSccsSocosso oo
SRAREREIIIIRIIRIRII]RR/R
271 2024-04 218% A

St R s

2023-03
2023-04
2023-05
2023-06
2023-07
2023-08
2023-09
2023-10
2023-11

2023-12
2024-01
2024-02
2024-03
2024-04

L T

ICL Global

Ei:S

ENVIRONMENT HEALTH SAFETY
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Highlights Lagging indicators - (L YTD April 2024

Function Path

IR

Location Path

, Brazil, USA, China, Australia, Austria, Belgium,
France, Germany, Netherlands, Ireland, Spain,
Turkey, UK, Israel >, Cajati, SIDC, Carondelet, Galli..

2024 > Q1, Q2 > January, February, March, April

ICL >, HQ, ICL Potash, ICL Industrial Products, ICL Food and
Phosphate Specialties Solutions, ICL GS >, HQ BU, ICL Potash
and Magnesium, ICL Global Operations, ICL GS Sales, ICL Industrial ...
YTD Employee IR Employee_division by Month Name
0.60
0.6
0.55
c 0.5
<
ol 0.45
=
T
o
2 0.4
)
a
£
&
S
o 0.3
o
S
)
a
£
&
0 0.2
S
0.1
0.0
January February March
Month Name

YTD Employee IR Year by Year

0.92
M 0.77

2020 2021

0.72
0.61 0.59
2022 2023 2024
Year

IR by Month Name
1.0

April

February March

Month Name

April

Function Path

Sl
Location Path
, Brazil, USA, China, Australia, Austria, Belgium,

France, Germany, Netherlands, Ireland, Spain,
Turkey, UK, Israel >, Cajati, SIDC, Carondelet, Galli..

HO

Human Organizational Performance

2024 > Q1, Q2 > January, February, March, April

ICL >, HQ, ICL Potash, ICL Industrial Products, ICL Food and

Phosphate Specialties Solutions, ICL GS >, HQ BU, ICL Potash
and Magnesium, ICL Global Operations, ICL GS Sales, ICL Industrial ...
YTD Employee SI division by Month Name

30 28.91

25

20.37

S 20
i 18.10
=
T
@
@
% 15
)
=3
E
&
o
'; 10

5

0

January February March
Month Name

YTD Employee SI Year by Year
27.74

17.76

2021 2022

24.39

15.24

2023 2024

Year

SL.1 by Month Name

15.24 30
20
b
@
10
0

April

January

March

February
Month Name

April

RTO
Function Path Location Path
ICL>, HQ, ICL Potash, ICL Industrial Products, Phosphate , Brazil, USA, China, Australia, Austria, Belgium,
Solutions, ICL GS >, HQ BU, ICL Potash and Magnesium, ICL France, Germany, Netherlands, Ireland, Spain, 2024 >Q1, Q2 > January, February, March, April
Global Operations, ICL GS Sales, ICL Industrial Products (BU), Phosp... | Turkey, UK, Israel >, Cajati, SIDC, Carondelet, Galli...
YTD RTO by Month Name RTO by Year
13 13 101
94 %6
60
12
18
10 2020 2021 2022 2023 2024
9 Year
RTO by Month Name
8
o
&
g
© )
5
)
N &
2
2
o 0 L ‘
January February March April January February March April
- Month Name Month Name ‘
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2024 Main Challenges - Together we can do it!

Meeting EHS Goals
toward ICL Vision
becoming EHS leader
(IR, RTO, ESG
Ranking)

AICL

4

Continue our efforts
ader in EHS

Strengthening EHS * Implementing New Tech.nologies &
Culture based on HOP PSM policy Innovative t00|§.

Methodology, . ERM EHS Risk focusing on reducing
learning organization management manual work and

& EHS Awards plan exposure to dust
Ponds and tails

policy

(incl. contractors)

H ( ) P
Human Organizational Performance

Strengthening
Emergency readiness
and BCP of all sites &
and the Global ICL
Crisis Management
Team

ICL Global

ENVIRONMENT HEALTH SAFETY



AICL

The world IS
changed by your
example not by

B . your opinion. 4
. YOurop Thanks & Good Luck!

-PAUL COELHO

00006


https://www.facebook.com/ICL-GROUP-1796603550469377/?modal=admin_todo_tour
https://www.youtube.com/user/IsraelChemicals
https://www.youtube.com/user/IsraelChemicals
https://www.instagram.com/betterfuture_today/
https://www.instagram.com/betterfuture_today/
https://www.instagram.com/betterfuture_today/
https://www.icl-group.com/
https://www.linkedin.com/company/icl-group/
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